OPEN MEETING

REGULAR MEETING OF THE UNITED LAGUNA HILLS MUTUAL
ARCHITECTURAL CONTROL AND STANDARDS COMMITTEE

Tuesday, November 28, 2017
Committee meets at 9:30 a.m.; bus tour immediately following
Laguna Woods Village Community Center Sycamore Room
24351 El Toro Road

NOTICE AND AGENDA

Call to Order

Acknowledgement of Media

Approval of the Agenda

Approval of Meeting Report for October 24, 2017
Committee Chair Remarks

Member Comments - (Items Not on the Agenda)
Department Head Update

NoakwNE

Consent:

All matters listed under the Consent Calendar are considered routine and will be
enacted by the Committee by one motion. In the event that an item is removed from the
Consent Calendar by members of the Committee, such item(s) shall be the subject of
further discussion and action by the Committee.

None

Items for Discussion and Consideration:

8. 449-H (Granada, 10A) - Relocate Closet in Master Bedroom.

9. 271-B (Majorca, Plan 9) - Bathroom Remodel

10.311-B (Cordoba, 1A4) - Room and Window Addition

11.312-C (Cordoba, 1A6) - Remodel Enclosed Atrium

12.413-A (Madrid, 4) - Bathroom Addition, Change of Room Use, Window Addition, and
Installation of Resized Window in Living Room

13.557-P (Cadiz, 6A) - Retain Unapproved Door and Window to Door Conversion on Balcony.

14.2047-A (Valencia, FG04) Room Addition, Bathroom Split, Window to Door, Window and
Doors Addition to Atrium

15.2054-F (Coronado, PP08) — Appeal of Boards Denial to Retain Unapproved Pergola on
Front Patio



16.Review new Standard for Bathroom Splits

17.Review Waste line Video Inspections (Status, Cost, Wait Time)
18.Review the Status of the Alterations Guidelines Booklet

19.Review the Status and Use of the New Alterations Document Checklist

Reports:
None

Iltems for Future Agendas

Concluding Business:

20.Committee Member Comments
21.Date of Next Meeting and Bus Tour — December 19, 2017
22.Adjournment

Janey Dorrell, Chair
Kurt Wiemann, Staff Officer
Eve Morton, Alterations Coordinator: 949-268-2565



OPEN MEETING

REGULAR MEETING OF THE UNITED LAGUNA WOODS MUTUAL
ARCHITECTURAL CONTROL AND STANDARDS COMMITTEE

Tuesday, October 24, 2017 — 9:30 a.m.
Laguna Woods Village Community Center Sycamore Room
24351 El Toro Road

(The Bus Tour immediately followed this meeting)

REPORT

MEMBERS PRESENT: Janey Dorrell - Chair, Don Tibbets, Juanita Skillman,
Reza Bastani

MEMBERS ABSENT: Cash Achrekar
ADVISORS PRESENT: Mike Mehrain, Kay Anderson
STAFF PRESENT: Kurt Wiemann, Lori Moss, Gavin Fogg, and Melody Thomas
1. Call to Order
Chair Dorrell called the meeting to order at 9:30 a.m.
2. Acknowledgement of Media
No media were present.
3. Approval of the Agenda

Director Skillman made a motion and Director Tibbets seconded to approve the
agenda. The committee was in unanimous support.

4. Approval of the Special Meeting Report for October 12, 2017

Director Skillman made motion and Director Skillman seconded to approve the
report. The committee was in unanimous support.

5. Committee Chair Remarks
Chair Dorrell welcomed Director Reza Bastani to the committee.
6. Member Comments - (ltems Not on the Agenda)

(194-B) Carol Osberg — Ms. Osberg voiced her concerns on the remodeling being
done at Manor 196-B and questioned the length of time allotted to Members to
complete construction. Chair Dorrell addressed Ms. Osberg and explained the
variables involved in the process.
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(199-B) Jeannie Braden — Ms. Braden asked who is responsible for addressing
City code issues found within a Manor. Staff responded that the City of Laguna
Woods holds primary responsibility over addressing code issues within a dwelling
unit, but noted that the Mutual advises Members of their responsibility to obtain a

City Permit for alterations.

7. Department Head Update
Mr. Wiemann reported that the Permits and Inspections department will now use
individual stamps to mark Mutual Consent forms before giving them to member
owners to take to the City. Mr. Wiemann also shared two new pieces of literature
that would be available to Mutual members as a resource for remodeling and
obtaining Mutual consents.

Consent:

All matters listed under the Consent Calendar are considered routine and will be
enacted by the Committee by one motion. In the event that an item is removed
from the Consent Calendar by members of the Committee, such item(s) shall be
the subject of further discussion and action by the Committee.

8.

196-B (L.a Corona, Plan 3R) — Non-Standard Windows on Room Addition,
Non-Standard Bathroom Split, Walk-in Closet and Laundry Room.

Director Skillman made a motion to approve the Consent Calendar, Director
Tibbets seconded the motion. A vote was cast and the motion was approved
unanimously.

Items for Discussion and Consideration:

9.

187-B (Seville, Plan 5) - Enclose Upper Level of Seville Unit.

A motion was made by the committee to approve the variance request for
187-B with Standard Conditions. A vote was cast and the motion was
approved unanimously.

10.602-A (Valencia, Plan 9) — Bathroom Addition and Window to Door in

Kitchen.

Discussion ensued on whether the proposed plans for Manor 602-A would
decrease the resale value of the home by eliminating the second bedroom to
accommodate a larger bathroom. Dennis Metzler of Dennis Metzler General
Contracting was in attendance representing the owner and offered to
comment on the reasons for the proposed variance request.

A motion was made by the Committee to approve the variance request for
602-A with Standard Conditions. A vote was cast and the motion was
approved unanimously.
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11.765-A (La Corona, Plan 3B) — Appeal to Denial of Request to Retain
Unapproved Patio Room Addition, Window Addition and Window
Resizing.

Discussion ensued on the details of how the patio room addition was
constructed. Mr. Mosen Asadi of Manor 765-A was in attendance and was
asked to comment on the reasons behind the request to appeal the Board's
decision. Mr. Asadi explained that after the Board’s decision, he had a review
of the work performed by a structural engineer, who subsequently stamped
his plans. The committee commented that while the structural engineer might
approve of the proposed plans, the actual construction of the unit was not
approved and that there were additional concerns with the workmanship of
the construction.

Director Skillman made a motion to put the Committee’s decision on hold for
one month in order for Advisor Mehrain and Director Bastani to visit the
Manor and evaluate some of the Committee’s concerns. Discussion ensued
hetween Mr. Asadi and the Committee.

Director Skillman withdrew the motion and proposed a new motion to deny
the appeal of Board’s decision. Director Skillman added to the motion, stating
that the room addition must be removed within 90 days and that the unit may
not be leased until that time. Director Tibbets seconded the motion. A vote
was cast-and the motion was approved 2 to 1 with Director Bastani casting
the no vote,

12.354-B Status Update

Staff advised that the Member of Manor 354-B has obtained the City final
permit for the room addition and would contact staff to schedule the Mutual
final inspection.

13.Update on Member Guidelines for Manor Alterations Pamphlet

Mr. Wiemann and Ms. Moss presented the updated United Mutual Manor
Alterations pamphlet to the Committee. Discussion ensued and minor
revisions were suggested by the Committee. The Committee agreed that staff
could make the minor revisions and initiate use of the pamphlet without
further Committee review. '

14.638-0 Status Update

Staff stated that this Variance request had been brought to the Committee On
August 22, 2017; a neighbor had disputed the placement of the condenser
and the Committee had directed staff to resolve the issue between the
neighbors. Staff advised that aithough the layout for Building 638 was
evaluated for A/C condenser unit placement and there is appropriate space
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for a unit to be installed for each Manor, staff was unable to get a written
approval from the neighbor.

Director Tibbets made a motion to approve Manor O's request without
needing to obtain a Neighbor Awareness Form. Director Skillman seconded
the motion. A vote was cast and the motion was approved unanimously.

Reports:
None

Items for Future Agendas

Mr. Wiemann asked for clarification on Committee’s request for a new
Standard for bathroom splits; whether they intended for an Architectural
Standard Drawing or a written Standard outlining parameters. Director
Skillman stated that Committee’s intent was to reduce the amount of
~ Variances that were brought to the Committee and that they believed staff
was competent. Staff was directed to develop a written Standard with
parameters. '

Concluding Business:

15. Committee Member Comments

The Committee rescheduled the United Architectural Control Committee Meeting
from December 26" to December 19" 2017.

16. Date of Next Meeting and Bus Tour — November 28, 2017

17. Recessed at11:33 p.m.

o uwmﬂ@x O
Janey Dorrell, Chair
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STAFF REPORT

DATE: November 28, 2017
FOR: Architectural Control and Standards Committee

SUBJECT: Variance Request: Phuong T Cronin of 449-H (Granada, 10A)
Relocate Closet in Master Bedroom

RECOMMENDATION

Staff recommends the board approve the request to relocate the closet in the master
bedroom with the conditions listed in Appendix A.

BACKGROUND

Mr. Cronin of 449-H Avenida Sevilla, a Granada style unit, requests Board approval of a
variance to relocate the closet in the master bedroom (See Attachment 1).

Due to there being no Mutual Standard for relocating a closet on file, a variance is
required.

DISCUSSION

Mr. Cronin proposes to remove the existing clothes closet and water heater closet that
abut the bathroom and install a new closet along the adjacent wall. The water heater will
be relocated via an over-the counter Mutual Consent.

The existing closet dimensions, not including the water heater storage, are 8 feet 8
inches wide by 2 feet deep. The proposed closet will measure 13 feet wide by 2 feet
deep.

A Neighbor Awareness Notice was sent to unit 449-G due to sharing a common wall.

At the time of writing this report, there are five open Mutual Consents for unit 449-H as
part of a unit remodel and are listed in the table below. These listed alterations
proposed are possible via over-the-counter Mutual Consents.

Open Mutual Consents 449-H
Description Issued Date Mutual Permit
Washer & Dryer 10/20/2017 172223
Water Heater Relocation 10/20/2017 172223
Bathroom Remodel (Split) 10/20/2017 172223
Shower in Bathroom 2 10/20/2017 172223
Tub in Bathroom 1 10/20/2017 172223
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Staff recommends approval of the request due to the interior and mostly aesthetic
nature of the request.

Prepared By: Gavin Fogg, Manor Alterations Inspector

Reviewed BYy: Kurt Wiemann, Permits, Inspections & Restoration Manager
Committee Routing: Architectural Control and Standards Committee
ATTACHMENT(S)

Appendix A: Conditions of Approval

Attachment 1: Site Plans

Attachment 2: Variance Request, October 19, 2017
Attachment 3: Map
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APPENDIX A

CONDITIONS OF APPROVAL

Conditions of Approval:

1. No improvement shall be installed, constructed, modified or altered at Unit 449-H,
(“Property”) within the United Laguna Woods Mutual (“Mutual”) without an approved
Mutual Consent for Manor Alterations application for the improvement has been
made to, and approved, in writing, by, the Village Management Services, Inc. (“VMS,
Inc.”), Manor Alterations Division (“Division”), or, in the event of a Variance from the
Mutual’'s Alteration Standards, the Architectural Control and Standards Committee
(“ACSC"). In the event written permission is given for the installation, construction,
modification or alteration of any improvement(s) upon the Property, the Member s
(“Member ") agrees to comply with the Mutual's Governing Documents and any
specific terms or conditions imposed, and that the installation, construction,
modification or alteration shall be in strict compliance with the terms of the approval.

2. A Mutual Consent for Unit Alterations has been granted at 449-H for Relocate
Closet in Master Bedroom, subject to the attached plans stamped approved and is
subject to a final inspection by the Division. Any variations to the approved attached
plans are not allowed and could result in a stop work notice and/or severe fines to
the Member.

3. Member hereby consents to and grants to the Mutual and the Division, and their
representatives, a right of entry upon the Property at any time to be used to inspect
the Property and the improvements thereon and for the Mutual and the Division, and
their representatives and contractors to remedy any violation upon the Property,
including, but not limited to, removing trash, removing any improvement installed
without approval or modifying an improvement to bring the same into compliance
with the terms of the approval.

4. All costs for maintenance, repair, renovation, replacement or removal of the
improvement, present and future, are the responsibility of the Property’s Member at
449-H and all future Mutual Members at 449-H.

5. Member shall be responsible for all activity by contractors, subcontractors, material
suppliers and their employees and agents and any others who perform work on the
Property, including any violation of the Mutual's Governing Documents, including,
but not limited to, traffic and parking violations, maintenance of a clean job site at all
times, damage to Mutual property, and use of Mutual property for storage of
equipment or materials without prior approval. Member acknowledges and agrees
that all such persons are his/her invitees. Member shall be responsible for informing
all his/her invitees of the Mutual’'s Rules and Regulations. Member shall be liable for
any violation of the Mutual's Governing Documents by any invitee, including any
fine, assessment or other charge levied in connection therewith.

6. Member is responsible for following the gate clearance process
(http://www.lagunawoodsvillage.com) in place to admit contractors and other
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invitees.

7. Member’s contractors and other invitees shall travel to and from the job site by the
most direct route available and are not authorized to use Mutual recreational
facilities or other amenities while they are in the Village for performance of work in
connection with the Property.

8. Parking of contractors or other invitees’ vehicles is prohibited in covered resident
parking, open resident spaces, handicapped spaces or fire lanes. Contractors or
other invitees must park on the street. To the extent possible contractors’ or other
invitees’ vehicles should be limited in number.

9. A City of Laguna Woods permit is required, which may include the requirement to
obtain clearance from the South Coast Air Quality Management District (Asbestos
Hot Line at (909) 396-2336). Prior to the issuance of a Mutual Consent for Unit
Alterations, the appropriate City of Laguna Woods permit number(s) must be
submitted to the Division office located in the Laguna Woods Village Community
Center. The City permit must be finalized within the prescribed timeframe, and a
copy of the final permit must be submitted to the Division within two weeks.

10.Prior to the issuance of a Mutual Consent for Unit Alterations, a complete set of unit
specific plans prepared by a licensed architect or structural engineer depicting the
proposed improvement must be submitted to the Division office located in the
Laguna Woods Village Community Center. The plans must depict any required
structural modifications ensuring the structural integrity of the building is maintained
upon completion of the proposed improvement.

13.Prior to the Issuance of a Mutual Consent for Unit Alternations, the Member shall
request a Broadband infrastructure inspection to assure that Mutual property is
appropriately identified in order to be addressed during construction.

14.Prior to the Issuance of a Mutual Consent for Unit Alternations, the Member shall
request a Maintenance and Construction Department inspection to assure that
Mutual property is appropriately addressed during construction.

15.All improvements must be installed in accordance with the California State Building
Code, and the published Mutual Architectural Alterations Standards. See
http://www.lagunawoodsvillage.com.

16.During construction, work hours established by the Mutual and the Noise Ordinance
set forth in the City of Laguna Woods Municipal Code must be adhered to at all
times.

17.During construction, both the Mutual Consent for Unit Alterations and the City
Building Permit must be on display for public view at all times in a location approved
by the Division.

18.1t is mandatory that no waste or materials associated with the construction be
dumped in the Village trash bins; such waste or materials associated with the
construction must be disposed of offsite by the contractor.

19.The Mutual Consent for Unit Alterations expires six months after the date of
approval, unless an application is submitted with fees and approved by the Division
for an extension. Only one extension for a maximum of an additional six months

may be granted.
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20.Violations of the forgoing conditions or the Mutual’'s Governing Documents (See
http://www.lagunawoodsvillage.com), including, but not Ilimited to, unpaid
assessments, work outside the approved plans, excessive noise, illegal dumping, or
working after hours, will result in disciplinary action, which could result in a stop work
notice, loss of privileges and/or severe fines to the Member. Such fines left unpaid
will result in forfeiture of a portion or all of the Conformance Deposit required above
or other legal remedy.

21. Mutual Member shall indemnify, defend and hold harmless United and its officers,
directors, committee Members and agents from and against any and all claims,
demands, costs, fines, judgments, settlements and any other costs, expenses,
amounts and liabilities arising from Mutual Member’s improvements and installation,
construction, design and maintenance of same.
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STAFF REPORT

DATE: November 28, 2017
FOR: Architectural Control and Standards Committee

SUBJECT: Variance Request: Paul S Scottberg, 271-B (Majorca, Plan 9)
Bathroom Remodel

RECOMMENDATION

Staff recommends the Board approve the request for the proposed bathroom remodels
with the conditions listed in Appendix A.

BACKGROUND

Mr. Paul Scottberg of 271-B Avenida Sevilla, a Majorca style unit, requests Board
approval of a variance to remodel both bathrooms within his unit.

There are no existing standards for a bathroom remodel for Majorca style units.
Plans and specifications have been submitted for review (Attachment 1).

DISCUSSION

The proposed remodel for the master bathroom consists of removing the existing linen
closet; replacing the existing shower with a slightly smaller shower; and installing three
new partition walls that will close the existing opening from the hallway to the bathroom.
The new walls will realign the entrance from the bedroom into the bathroom. The
hallway door that led to the master bedroom would be also relocated to the end of the
hallway adjacent to the master bedroom.

The proposed floor plan of the second bathroom indicates the relocation of the shower,
tub, and sink, while reducing the size of the vanity. These changes enable the
installation of a closet for a stackable washer-dryer, accessible from the hallway.

A Neighbor Awareness Notice was sent to Units 271-A and 271-O due to sharing
common walls and/or the proximity to the work being performed.

There are no examples on file for similar Variances to remodel Majorca bathrooms as
proposed.

A City of Laguna Woods building permit final would verify compliance with all applicable
building codes.
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There are currently three over-the-counter open Mutual Consents for unit 271-B:

Mutual Consents for Unit 271-B
Description Issued Date Mutual Permit
Demo throughout 8/24/2017 171827
Retrofit all Windows 10/12/2017 172153
Retrofit Sliding Glass Door in Living Room 10/12/2017 172153

Due to the alteration involving new plumbing, included with the Conditions of Approval
(#11) is the requirement to have a waste line inspection performed by VMS Staff prior to
plumbing work starting.

Staff recommends approval of the variance based on the alteration having no adverse
effect on neighboring units and no structural changes being made to the unit.

Prepared By: Gavin Fogg, Manor Alterations Inspector

Reviewed BYy: Kurt Wiemann, Permits, Inspections & Restoration Manager
Committee Routing: Architectural Control and Standards Committee
ATTACHMENT(S)

Appendix A: Conditions of Approval

Attachment 1: Site Plans

Attachment 2: Variance Request, October 11, 2017
Attachment 3: Map
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APPENDIX A

CONDITIONS OF APPROVAL

Conditions of Approval:

1. No improvement shall be installed, constructed, modified or altered at Unit 271-B,
(“Property”) within the United Laguna Woods Mutual (“Mutual”) without an
approved Mutual Consent for Manor Alterations application for the improvement
has been made to, and approved, in writing, by, the Village Management Services,
Inc. (“WVMS, Inc.”), Manor Alterations Division (“Division”), or, in the event of a
Variance from the Mutual's Alteration Standards, the Architectural Control and
Standards Committee (“ACSC”). In the event written permission is given for the
installation, construction, modification or alteration of any improvement(s) upon the
Property, the Member s (“Member ") agrees to comply with the Mutual’s Governing
Documents and any specific terms or conditions imposed, and that the installation,
construction, modification or alteration shall be in strict compliance with the terms
of the approval.

2. A Mutual Consent for Unit Alterations has been granted at 271-B for Bathroom
Remodels, subject to the attached plans stamped approved and is subject to a
final inspection by the Division. Any variations to the approved attached plans are
not allowed and could result in a stop work notice and/or severe fines to the
Member.

3. Member hereby consents to and grants to the Mutual and the Division, and their
representatives, a right of entry upon the Property at any time to be used to inspect
the Property and the improvements thereon and for the Mutual and the Division,
and their representatives and contractors to remedy any violation upon the
Property, including, but not limited to, removing trash, removing any improvement
installed without approval or modifying an improvement to bring the same into
compliance with the terms of the approval.

4. All costs for maintenance, repair, renovation, replacement or removal of the
improvement, present and future, are the responsibility of the Property’s Member
at 271-B and all future Mutual Members at 271-B.

5. Member shall be responsible for all activity by contractors, subcontractors, material
suppliers and their employees and agents and any others who perform work on the
Property, including any violation of the Mutual's Governing Documents, including,
but not limited to, traffic and parking violations, maintenance of a clean job site at
all times, damage to Mutual property, and use of Mutual property for storage of
equipment or materials without prior approval. Member acknowledges and agrees
that all such persons are his/her invitees. Member shall be responsible for
informing all his/her invitees of the Mutual’'s Rules and Regulations. Member shall
be liable for any violation of the Mutual's Governing Documents by any invitee,
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including any fine, assessment or other charge levied in connection therewith.

6. Member is responsible for following the gate clearance process
(http://www.lagunawoodsvillage.com) in place to admit contractors and other
invitees.

7. Member’s contractors and other invitees shall travel to and from the job site by the
most direct route available and are not authorized to use Mutual recreational
facilities or other amenities while they are in the Village for performance of work in
connection with the Property.

8. Parking of contractors or other invitees’ vehicles is prohibited in covered resident
parking, open resident spaces, handicapped spaces or fire lanes. Contractors or
other invitees must park on the street. To the extent possible contractors’ or other
invitees’ vehicles should be limited in number.

9. A City of Laguna Woods permit is required, which may include the requirement to
obtain clearance from the South Coast Air Quality Management District (Asbestos
Hot Line at (909) 396-2336). Prior to the issuance of a Mutual Consent for Unit
Alterations, the appropriate City of Laguna Woods permit number(s) must be
submitted to the Division office located in the Laguna Woods Village Community
Center. The City permit must be finalized within the prescribed timeframe, and a
copy of the final permit must be submitted to the Division within two weeks.

10.Prior to the issuance of a Mutual Consent for Unit Alterations, a complete set of
unit specific plans prepared by a licensed architect or structural engineer depicting
the proposed improvement must be submitted to the Division office located in the
Laguna Woods Village Community Center. The plans must depict any required
structural modifications ensuring the structural integrity of the building is
maintained upon completion of the proposed improvement.

11.Prior to the Issuance of a Mutual Consent for Unit Alterations, the Member must
have conducted an inspection of the waste lines, by a VMS Plumber, to assure no
repairs are needed. The inspection will be a chargeable service to the
Member. Inspection appointments are to be made with Resident Services, by
authorized persons only. Findings from the video inspection will be recorded on
the chargeable service ticket for Unit Alterations staff to review.

13.Prior to the Issuance of a Mutual Consent for Unit Alterations, the approved
exterior surface colors should match the Building color; fence/gate color of white
vinyl or black or white tubular steel or wrought iron is approved as identified on
Attachment

14. All improvements must be installed in accordance with the California State Building
Code, and the published Mutual Architectural Alterations Standards. See
http://www.lagunawoodsvillage.com.

15.During construction, work hours established by the Mutual and the Noise
Ordinance set forth in the City of Laguna Woods Municipal Code must be adhered
to at all times.

16.During construction, both the Mutual Consent for Unit Alterations and the City

Agenda ltem #9 Page 4 of 9


http://www.lagunawoodsvillage.com/
http://www.lagunawoodsvillage.com/

Building Permit must be on display for public view at all times in a location
approved by the Division.

17.1t is mandatory that no waste or materials associated with the construction be
dumped in the Village trash bins; such waste or materials associated with the
construction must be disposed of offsite by the contractor.

18.The Mutual Consent for Unit Alterations expires six months after the date of
approval, unless an application is submitted with fees and approved by the Division
for an extension. Only one extension for a maximum of an additional six months
may be granted.

19.Violations of the forgoing conditions or the Mutual’'s Governing Documents (See
http://www.lagunawoodsvillage.com), including, but not limited to, unpaid
assessments, work outside the approved plans, excessive noise, illegal dumping,
or working after hours, will result in disciplinary action, which could result in a stop
work notice, loss of privileges and/or severe fines to the Member. Such fines left
unpaid will result in forfeiture of a portion or all of the Conformance Deposit
required above or other legal remedy.

20. Mutual Member shall indemnify, defend and hold harmless United and its officers,
directors, committee Members and agents from and against any and all claims,
demands, costs, fines, judgments, settlements and any other costs, expenses,
amounts and liabilities arising from Mutual Member’'s improvements and
installation, construction, design and maintenance of same.
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STAFF REPORT

DATE: November 28, 2017
FOR: Architectural Control and Standards Committee

SUBJECT: Variance Request: Shumen Lee Fine of 311-B (Cordoba, 1A4)
Room and Window Addition

RECOMMENDATION

Staff recommends the Board approve the request for the proposed room addition and
window installation with the conditions listed in Appendix A.

BACKGROUND

Ms. Shumen Fine of 311-B Avenida Castilla, a Cordoba style unit, requests Board
approval of a variance to install a room addition on the existing front patio and to add a
window to the master bedroom.

There are Architectural Standard plans for a breakfast room addition and a full patio
room addition (plans 7 and 8 respectively), however the proposed room addition for
311-B is in front of the living room rather than kitchen. Due to the proposed room
addition not quite matching the standard plan, a Variance was required.

There is an Architectural Standard plan for a window addition in the master bedroom,
requiring a window which is 5 feet wide by 5 feet high. Due to the existing guttering and
electrical panel locations, the Standard size window would not be possible.

Plans and specifications have been submitted for review (Attachment 1).

DISCUSSION

The proposed room addition would take place on the already enclosed front patio of the
Cordoba unit. The left side of the patio, which is 10 feet wide by 12 feet 3 inches long,
would be enclosed using wood frame and stucco construction to match the existing
building. A sliding glass door, which is 72 inches wide by 80 inches high, would be
installed that that opens onto the patio walkway and a window, which is 60 inches wide
by 48 inches high, would be installed on the front exterior wall of the room addition.

Ms. Fine also proposes to add a window the master bedroom measuring 30 inches wide
by 48 inches tall. While this size window is not in an existing standard, there are multiple
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examples within the Community, and three within the same cul-de-sac. Where Cordoba
style units have downspouts or electrical panels, preventing the standard size window,
have been substituted with a smaller size (see Attachment 3).

Previous non-standard bedroom windows in have been approved via Mutual consent in
August 1966 at 312-C and 313-A. A room addition on the patio in front of the living room
was approved at 313-B in October 2012. A living room extension onto the front patio
was approved at 312-E in April 2014.

A Neighbor Awareness Notice was sent to Units 310-D, 310-E, 310-F, 311-A, 311-C,
312-B, 312-C, 312-D, 312-E, 313-A, 313-B, 313-C and 313-D due to sharing common
walls or being within 150 feet of line of sight.

At the time of writing the report, there are no open Mutual Consents for 311-B.

All future costs and maintenance associated with the subject alterations are the
responsibility of the Mutual member(s) at 311-B.

Prepared By: Gavin Fogg, Manor Alterations Inspector

Reviewed BYy: Kurt Wiemann, Permits, Inspections & Restoration Manager
Committee Routing: Architectural Control and Standards Committee
ATTACHMENT(S)

Appendix A: Conditions of Approval

Attachment 1: Site Plans

Attachment 2: Variance Request, October 25, 2017
Attachment 3: Photos

Attachment 4: Map
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APPENDIX A

CONDITIONS OF APPROVAL

Conditions of Approval:

1. No improvement shall be installed, constructed, modified or altered at Unit 311-B,
(“Property”) within the United Laguna Woods Mutual (“Mutual”) without an
approved Mutual Consent for Manor Alterations application for the improvement
has been made to, and approved, in writing, by, the Village Management Services,
Inc. (“VMS, Inc.”), Manor Alterations Division (“Division”), or, in the event of a
Variance from the Mutual's Alteration Standards, the Architectural Control and
Standards Committee (“ACSC”). In the event written permission is given for the
installation, construction, modification or alteration of any improvement(s) upon the
Property, the Member s (“Member ") agrees to comply with the Mutual’s Governing
Documents and any specific terms or conditions imposed, and that the installation,
construction, modification or alteration shall be in strict compliance with the terms
of the approval.

2. A Mutual Consent for Unit Alterations has been granted at 311-B for Room and
Window Addition, subject to the attached plans stamped approved and is subject
to a final inspection by the Division. Any variations to the approved attached plans
are not allowed and could result in a stop work notice and/or severe fines to the
Member.

3. Member hereby consents to and grants to the Mutual and the Division, and their
representatives, a right of entry upon the Property at any time to be used to inspect
the Property and the improvements thereon and for the Mutual and the Division,
and their representatives and contractors to remedy any violation upon the
Property, including, but not limited to, removing trash, removing any improvement
installed without approval or modifying an improvement to bring the same into
compliance with the terms of the approval.

4. All costs for maintenance, repair, renovation, replacement or removal of the
improvement, present and future, are the responsibility of the Property’'s Member
at 311-B and all future Mutual Members at 311-B.

5. Member shall be responsible for all activity by contractors, subcontractors, material

suppliers and their employees and agents and any others who perform work on the
Property, including any violation of the Mutual’'s Governing Documents, including,
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but not limited to, traffic and parking violations, maintenance of a clean job site at
all times, damage to Mutual property, and use of Mutual property for storage of
equipment or materials without prior approval. Member acknowledges and agrees
that all such persons are his/her invitees. Member shall be responsible for
informing all his/her invitees of the Mutual’s Rules and Regulations. Member shall
be liable for any violation of the Mutual's Governing Documents by any invitee,
including any fine, assessment or other charge levied in connection therewith.

6. Member is responsible for following the gate clearance process
(http://www.lagunawoodsvillage.com) in place to admit contractors and other
invitees.

7. Member’s contractors and other invitees shall travel to and from the job site by the
most direct route available and are not authorized to use Mutual recreational
facilities or other amenities while they are in the Village for performance of work in
connection with the Property.

8. Parking of contractors or other invitees’ vehicles is prohibited in covered resident
parking, open resident spaces, handicapped spaces or fire lanes. Contractors or
other invitees must park on the street. To the extent possible contractors’ or other
invitees’ vehicles should be limited in number.

9. A City of Laguna Woods permit is required, which may include the requirement to
obtain clearance from the South Coast Air Quality Management District (Asbestos
Hot Line at (909) 396-2336). Prior to the issuance of a Mutual Consent for Unit
Alterations, the appropriate City of Laguna Woods permit number(s) must be
submitted to the Division office located in the Laguna Woods Village Community
Center. The City permit must be finalized within the prescribed timeframe, and a
copy of the final permit must be submitted to the Division within two weeks.

10.Prior to the issuance of a Mutual Consent for Unit Alterations, a complete set of
unit specific plans prepared by a licensed architect or structural engineer depicting
the proposed improvement must be submitted to the Division office located in the
Laguna Woods Village Community Center. The plans must depict any required
structural modifications ensuring the structural integrity of the building is
maintained upon completion of the proposed improvement.

11.Prior to the issuance of a Mutual Consent for Unit Alterations, if required, a Mutual
Roof Alteration Notification (“Tie-In Form”) must be submitted to the Division. All
roof tie-ins must be performed by a C-39 Licensed Contractor. The Member may
hire a C-39 Licensed Contractor of his/her own choice to perform roof tie-ins for the
installation of solar panels on all roof types except PVC Cool Roofs. For PVC Cool
Roofs, regardless of the roof type, all tie-ins must be performed by the Mutual’s
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roofing contractor at the Member ’'s expense. All tie-ins may only be made to sound
structural elements. Existing structural elements proposed to be tied to, which
exhibit signs of dry rot or other structural defects, must be repaired at the Mutual’'s
expense prior to installation.

12.Prior to the Issuance of a Mutual Consent for Unit Alternations, the Member shall
request a Broadband infrastructure inspection to assure that Mutual property is
appropriately identified in order to be addressed during construction.

13. All improvements must be installed in accordance with the California State Building
Code, and the published Mutual Architectural Alterations Standards. See
http://www.lagunawoodsvillage.com.

14.During construction, work hours established by the Mutual and the Noise
Ordinance set forth in the City of Laguna Woods Municipal Code must be adhered
to at all times.

15.During construction, both the Mutual Consent for Unit Alterations and the City
Building Permit must be on display for public view at all times in a location
approved by the Division.

16.1t is mandatory that no waste or materials associated with the construction be
dumped in the Village trash bins; such waste or materials associated with the
construction must be disposed of offsite by the contractor.

17.The Mutual Consent for Unit Alterations expires six months after the date of
approval, unless an application is submitted with fees and approved by the Division
for an extension. Only one extension for a maximum of an additional six months
may be granted.

18.Violations of the forgoing conditions or the Mutual's Governing Documents (See
http://www.lagunawoodsvillage.com), including, but not limited to, unpaid
assessments, work outside the approved plans, excessive noise, illegal dumping,
or working after hours, will result in disciplinary action, which could result in a stop
work notice, loss of privileges and/or severe fines to the Member. Such fines left
unpaid will result in forfeiture of a portion or all of the Conformance Deposit
required above or other legal remedy.

19. Mutual Member shall indemnify, defend and hold harmless United and its officers,
directors, committee Members and agents from and against any and all claims,
demands, costs, fines, judgments, settlements and any other costs, expenses,
amounts and liabilities arising from Mutual Member's improvements and
installation, construction, design and maintenance of same.
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Attachment: 1

Cordoba

Approximate Gross Internal Area = 103.1sqm/ 1110 sq ft

Bedroom 2
348 x3.15
Bedroom 1 11'5 x 10'4
472 x3.43
156 x 11'3
1‘ e | L .“ ‘-I
L 475 x 3.28 | I
15'7 x 10'9 =

Living / Dining Room
8.25 x5.26
271 x17'3
(Approx)

|

Porch
7.82x 3.63
258 x 11'11

Iustration for identification purposes only, measurements are approximate,
not to scale. FioorplansUsketch.com © 2017 (ID367226)
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STAFF REPORT

DATE: November 28", 2017
FOR: Architectural Control and Standards Committee

SUBJECT: Variance Request: Mr. Dan Sparks of 312-C (Cordoba, 1A6)
Remodel Enclosed Atrium

RECOMMENDATION

Staff recommends the Board approve the request to remodel the enclosed atrium with
the conditions listed in appendix A.

BACKGROUND

Mr. Dan Sparks of 312-C Avenida, a Cordoba style unit, requests Board approval of a
variance to remodel his enclosed atrium. The request involves removing the existing
sliding glass door between the atrium and the bedroom, and reducing the width of the
atrium by 28 inches in order to install a closet that will be accessible from the hallway.

There is no Mutual or Architectural Standard on file for the resizing of the atrium or
adding a closet and so a Variance was required.

The atrium was previously enclosed via Mutual Consent 3812c in 1989.
Plans and specifications have been submitted for review (Attachment 1).

DISCUSSION

This unit remodel proposes to remove the windows from the existing atrium wall that is
adjacent to the bathroom hallway and relocate the wall 28 inches towards the atrium to
create new closet space. This would reduce the atrium from 15 feet by 7 inches wide to
13 feet by 8 inches wide. The closet would span the width of the atrium and be
approximately 28 inches deep, containing three doors facing the bathroom hallway.

Due to the atrium wall being load bearing, a Condition of Approval has been included
that requires a complete set of unit specific plans prepared by a licensed architect or
structural engineer depicting the proposed improvement. These plans are to be
provided prior to a Mutual Consent being issued by the Manor Alterations Department.

Additionally, the proposed atrium remodel encompasses removing the existing sliding
glass door which is 6 feet 8 inches high by 8 feet wide between the atrium and the
adjacent bedroom and replacing it with a partition wall. Due to the existence of a
window in the bedroom, egress requirements are met. The replacement of the sliding
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glass door as an optional part of Architectural Standard #2 ‘Cordoba Atrium Enclosure,’
a variance isn’'t necessary for this portion of the work.

A City of Laguna Woods building permit final would verify compliance with all applicable
building codes.

A Neighbor Awareness Notice was sent to unit 312-B due to sharing a common wall
with the atrium.

Currently there are 13 open over-the-counter Mutual Consents as part of a unit remodel.
Manor Alterations Staff and City permits ensure that Mutual Standards and Building
Codes are met. The open Mutual Consents are listed in the table below.

Description Issue Date | Mutual Permit
Heat Pump in Living Room 7/7/2017 171433
Retrofit all Windows 7/31/2017 171606
Awning in Living Room 10/6/2017 172092
Tile on Patio 10/6/2017 172092
Washer & Dryer 10/6/2017 172092
Water Heater Relocation 10/6/2017 172092
Bathroom Remodel (Standard Plan 3) 10/6/2017 172092
Shower in Bathroom 1 10/6/2017 172092
Shower in Bathroom 2 10/6/2017 172092
Electrical Throughout 10/6/2017 172092
Demo Skylight in Atrium 10/6/2017 172092
Demo Skylight in Bathroom 2 10/6/2017 172092
Demo Skylight in Dining Room 10/6/2017 172092

Staff was unable to find any prior examples of similar requests for reducing the atrium
size for closet space.

All future costs and maintenance associated with the subject alterations are the
responsibility of the Mutual member(s) at 312-C.

Prepared By: Gavin Fogg, Manor Alterations Inspector

Reviewed By: Kurt Wiemann, Permits, Inspections & Restoration Manager
Committee Routing: Architectural Control and Standards Committee
ATTACHMENT(S)

Appendix A: Conditions of Approval

Attachment 1: Plans

Attachment 2: Variance Request October 5, 2017
Attachment 3: Map
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APPENDIX A

CONDITIONS OF APPROVAL

Conditions of Approval:

1.

No improvement shall be installed, constructed, modified or altered at Unit 312-C,
(“Property”) within the United Laguna Woods Mutual (“Mutual”) without an
approved Mutual Consent for Manor Alterations application for the improvement
has been made to, and approved, in writing, by, the Village Management Services,
Inc. (“WVMS, Inc.”), Manor Alterations Division (“Division”), or, in the event of a
Variance from the Mutual's Alteration Standards, the Architectural Control and
Standards Committee (“ACSC”). In the event written permission is given for the
installation, construction, modification or alteration of any improvement(s) upon the
Property, the Member s (“Member ") agrees to comply with the Mutual’'s Governing
Documents and any specific terms or conditions imposed, and that the installation,
construction, modification or alteration shall be in strict compliance with the terms
of the approval.

A Mutual Consent for Unit Alterations has been granted at 312-C for Remodel
Enclosed Atrium, subject to the attached plans stamped approved and is subject
to a final inspection by the Division. Any variations to the approved attached plans
are not allowed and could result in a stop work notice and/or severe fines to the
Member.

Member hereby consents to and grants to the Mutual and the Division, and their
representatives, a right of entry upon the Property at any time to be used to inspect
the Property and the improvements thereon and for the Mutual and the Division,
and their representatives and contractors to remedy any violation upon the
Property, including, but not limited to, removing trash, removing any improvement
installed without approval or modifying an improvement to bring the same into
compliance with the terms of the approval.

All costs for maintenance, repair, renovation, replacement or removal of the
improvement, present and future, are the responsibility of the Property’s Member
at 312-C and all future Mutual Members at 312-C.

Member shall be responsible for all activity by contractors, subcontractors, material
suppliers and their employees and agents and any others who perform work on the
Property, including any violation of the Mutual's Governing Documents, including,
but not limited to, traffic and parking violations, maintenance of a clean job site at
all times, damage to Mutual property, and use of Mutual property for storage of
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10.

11.

equipment or materials without prior approval. Member acknowledges and agrees
that all such persons are his/her invitees. Member shall be responsible for
informing all his/her invitees of the Mutual’s Rules and Regulations. Member shall
be liable for any violation of the Mutual's Governing Documents by any invitee,
including any fine, assessment or other charge levied in connection therewith.

Member is responsible for following the gate clearance process
(http://www.lagunawoodsvillage.com) in place to admit contractors and other
invitees.

Member’s contractors and other invitees shall travel to and from the job site by the
most direct route available and are not authorized to use Mutual recreational
facilities or other amenities while they are in the Village for performance of work in
connection with the Property.

Parking of contractors or other invitees’ vehicles is prohibited in covered resident
parking, open resident spaces, handicapped spaces or fire lanes. Contractors or
other invitees must park on the street. To the extent possible contractors’ or other
invitees’ vehicles should be limited in number.

A City of Laguna Woods permit is required, which may include the requirement to
obtain clearance from the South Coast Air Quality Management District (Asbestos
Hot Line at (909) 396-2336). Prior to the issuance of a Mutual Consent for Unit
Alterations, the appropriate City of Laguna Woods permit number(s) must be
submitted to the Division office located in the Laguna Woods Village Community
Center. The City permit must be finalized within the prescribed timeframe, and a
copy of the final permit must be submitted to the Division within two weeks.

Prior to the issuance of a Mutual Consent for Unit Alterations, a complete set of
unit specific plans prepared by a licensed architect or structural engineer depicting
the proposed improvement must be submitted to the Division office located in the
Laguna Woods Village Community Center. The plans must depict any required
structural modifications ensuring the structural integrity of the building is
maintained upon completion of the proposed improvement.

Prior to the issuance of a Mutual Consent for Unit Alterations, if required, a Mutual
Roof Alteration Notification (“Tie-In Form”) must be submitted to the Division. All
roof tie-ins must be performed by a C-39 Licensed Contractor. The Member may
hire a C-39 Licensed Contractor of his/her own choice to perform roof tie-ins for the
installation of solar panels on all roof types except PVC Cool Roofs. For PVC Cool
Roofs, regardless of the roof type, all tie-ins must be performed by the Mutual’s
roofing contractor at the Member ’'s expense. All tie-ins may only be made to sound
structural elements. Existing structural elements proposed to be tied to, which
exhibit signs of dry rot or other structural defects, must be repaired at the Mutual’'s
expense prior to installation.
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12.Prior to the Issuance of a Mutual Consent for Unit Alternations, the Member shall
request a Broadband infrastructure inspection to assure that Mutual property is
appropriately identified in order to be addressed during construction.

13. All improvements must be installed in accordance with the California State Building
Code, and the published Mutual Architectural Alterations Standards. See
http://www.lagunawoodsvillage.com.

14.During construction, work hours established by the Mutual and the Noise
Ordinance set forth in the City of Laguna Woods Municipal Code must be adhered
to at all times.

15.During construction, both the Mutual Consent for Unit Alterations and the City
Building Permit must be on display for public view at all times in a location
approved by the Division.

16.1t is mandatory that no waste or materials associated with the construction be
dumped in the Village trash bins; such waste or materials associated with the
construction must be disposed of offsite by the contractor.

17.The Mutual Consent for Unit Alterations expires six months after the date of
approval, unless an application is submitted with fees and approved by the Division
for an extension. Only one extension for a maximum of an additional six months
may be granted.

18.Violations of the forgoing conditions or the Mutual’'s Governing Documents (See
http://www.lagunawoodsvillage.com), including, but not limited to, unpaid
assessments, work outside the approved plans, excessive noise, illegal dumping,
or working after hours, will result in disciplinary action, which could result in a stop
work notice, loss of privileges and/or severe fines to the Member. Such fines left
unpaid will result in forfeiture of a portion or all of the Conformance Deposit
required above or other legal remedy.

19. Mutual Member shall indemnify, defend and hold harmless United and its officers,
directors, committee Members and agents from and against any and all claims,
demands, costs, fines, judgments, settlements and any other costs, expenses,
amounts and liabilities arising from Mutual Member's improvements and
installation, construction, design and maintenance of same.
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GUIDELINES FOR SUBMITTALS
FOR VARIANCE REQUESTS

ariance {0 construct a non-
tion Standards and/or
tions Department for
commitiee, and the
red at time of

Variance Reguests are submitted to obtain approval for a v
standard alteration, that which is different from the Mutual's Altera
Standard Plans. Variance Reqguests are submitted lo the Altera
consideration by the Mutual's Maintenance and Construction (M&C)
Board. A $100.00 variance fee payable to GRF by check only is requi

submittal.

The submitted pmposal for a Variance Request must be legible, clear and concise and
should not require assumptions on the part of the reviewing agent.

The Variance Request Form must submitted 30 days prior fo the Committee meeting and
include 11x17 conceptual drawings, or plans, of the proposed alteration.

The plans must represent a true replication of both the existing floor plan and proposed
floor plan modifications, scope of work, inclusive of specific dimensional details of |
The plans must identify the precise location of the proposed alteration and an
alterationsfinstallations. Far example, if the proposal is for a room expans|
location of doors, if necessary, should be identified. | |

Where a Variance Request is for an alteration that is visible from the outsi
(room expansion, window installation, door re-location, etc.), an exterior elevat
submitted, inclusive of the alteration’s proposed roofline. .

All plans must be site specific and original. Plans submitted for another m
requested alteration would not be considered. !

Do not change or alter standard plans; if an alteration will differ slight !
provide written documentation with a new manar plan indicating how th
would vary from the standard plan. e et
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STAFF REPORT

DATE: November 28, 2017
FOR: Architectural Control and Standards Committee
SUBJECT: Variance Request: Jean Maroney of 413-A (Madrid, 4)

Bathroom Addition, Change of Room Use, Window Addition, and
Installation of Resized Window in Living Room

RECOMMENDATION

Staff recommends the Board approve the request for the proposed bathroom addition,
change of room use, window addition, and window resizing in living room with the
conditions listed in Appendix A.

BACKGROUND

Ms. Jean Maroney of 413-A Avenida Castilla, a Madrid style unit, requests Board
approval of a variance to perform a bathroom addition, install a washer and dryer into
the second bedroom, install an additional window in the living room, and resize the
existing window in living room that looks into the patio.

There is a Standard plan for a bathroom addition for a Madrid style unit; however the
proposed addition does not match this standard. There are no existing Standards for
reuse of the second bedroom, to add a window to the living room, or resize the window
in this request. As a result, a Variance is needed for each of the aforementioned items.

Plans and specifications have been submitted for review (Attachment 1).

DISCUSSION

The proposed bathroom addition involves enlarging the footprint for the original
bathroom from 8 feet 8 inches to 10 feet 6 inches wide. This is to be accomplished by
relocating the master bedroom closet to the adjacent wall and removing the existing wall
between the bathroom and master bedroom. New partition walls will be constructed,
dividing the area into two bathrooms; 5 feet wide and 5 feet 6 inches wide respectively,
retaining the original 8 feet wide and 11 inches in length. The new master bath would be
en suite and would contain a toilet, sink and shower. The guest bathroom will be
accessible from the hallway and would contain a toilet, sink and bathtub.

As part of the remodel, Ms. Maroney proposes to install a washer and dryer in the
second bedroom, using partition walls to enclose them against the bathroom wall which
is a non-common wall. The existing closet is proposed to remain; effectively reducing
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the usable area of the room to less than 60 square feet. The intention is for this room to
be repurposed as a den-laundry room.

In the living room, an additional window measuring 4 feet 11linches wide by 4 feet tall is
being proposed to be installed in the front corner of the room. The height of the window
frame would be made to match the existing windows on that wall.

Finally, Ms. Maroney is requesting to resize the existing living room window that looks
onto the front patio. The original window measures 4 feet 11 inches wide by 7 feet 2
inches tall and would be reduced to 4 feet 11 inches wide by 5 feet 8 inches tall. The
window is not visible from the street due to being behind an enclosed patio.

A Neighbor Awareness Notice was sent to Units 402-C, 402-D, 413-B, 413-C and 413-D
due to sharing common walls and/or being within 150 feet with line of sight.

At the time of writing the report, there are no open Mutual Consents for 413-A

A bathroom addition for a similar unit was approved for 226-D in May 2017, 2160-A in
September 2017, 393-A in October 2017 and 602-A in November 2017. A window
addition in the living room was previously approved at 360-A in January 2017, however
the window has not been installed. There are multiple front patio room additions in
similar units that have a window installed on the same sidewall but located at the room
addition.

All future costs and maintenance associated with the subject alterations are the
responsibility of the Mutual member(s) at 413-A.

Prepared By: Gavin Fogg, Manor Alterations Inspector

Reviewed By: Kurt Wiemann, Permits, Inspections & Restoration Manager
Committee Routing: Architectural Control and Standards Committee
ATTACHMENT(S)

Appendix A: Conditions of Approval

Attachment 1: Site Plans

Attachment 2: Variance Request, October 25, 2017
Attachment 3: Photos

Attachment 4: Map
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APPENDIX A

CONDITIONS OF APPROVAL

Conditions of Approval:

1. No improvement shall be installed, constructed, modified or altered at Unit 413-A,
(“Property”) within the United Laguna Woods Mutual (“Mutual”) without an
approved Mutual Consent for Manor Alterations application for the improvement
has been made to, and approved, in writing, by, the Village Management Services,
Inc. (“WVMS, Inc.”), Manor Alterations Division (“Division”), or, in the event of a
Variance from the Mutual's Alteration Standards, the Architectural Control and
Standards Committee (“ACSC”). In the event written permission is given for the
installation, construction, modification or alteration of any improvement(s) upon the
Property, the Member s (“Member ") agrees to comply with the Mutual’s Governing
Documents and any specific terms or conditions imposed, and that the installation,
construction, modification or alteration shall be in strict compliance with the terms
of the approval.

2. A Mutual Consent for Unit Alterations has been granted at 413-A for a Bathroom
Split Room Usage change and Window Addition in Living Room, subject to
the attached plans stamped approved and is subject to a final inspection by the
Division. Any variations to the approved attached plans are not allowed and could
result in a stop work notice and/or severe fines to the Member.

3. Member hereby consents to and grants to the Mutual and the Division, and their
representatives, a right of entry upon the Property at any time to be used to inspect
the Property and the improvements thereon and for the Mutual and the Division,
and their representatives and contractors to remedy any violation upon the
Property, including, but not limited to, removing trash, removing any improvement
installed without approval or modifying an improvement to bring the same into
compliance with the terms of the approval.

4. All costs for maintenance, repair, renovation, replacement or removal of the
improvement, present and future, are the responsibility of the Property’s Member
at 413-A and all future Mutual Members at 413-A.

5. Member shall be responsible for all activity by contractors, subcontractors, material
suppliers and their employees and agents and any others who perform work on the
Property, including any violation of the Mutual's Governing Documents, including,
but not limited to, traffic and parking violations, maintenance of a clean job site at
all times, damage to Mutual property, and use of Mutual property for storage of
equipment or materials without prior approval. Member acknowledges and agrees
that all such persons are his/her invitees. Member shall be responsible for
informing all his/her invitees of the Mutual’s Rules and Regulations. Member shall
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12.

13

be liable for any violation of the Mutual's Governing Documents by any invitee,
including any fine, assessment or other charge levied in connection therewith.

Member is responsible for following the gate clearance process
(http://www.lagunawoodsvillage.com) in place to admit contractors and other
invitees.

. Member’s contractors and other invitees shall travel to and from the job site by the

most direct route available and are not authorized to use Mutual recreational
facilities or other amenities while they are in the Village for performance of work in
connection with the Property.

. Parking of contractors or other invitees’ vehicles is prohibited in covered resident

parking, open resident spaces, handicapped spaces or fire lanes. Contractors or
other invitees must park on the street. To the extent possible contractors’ or other
invitees’ vehicles should be limited in number.

Member(s) of the Property must sign and submit to the Mutual, c/o VMS, Inc., at
the Division office located in the Laguna Woods Village Community Center, an
executed and notarized “Recordable Common Area Agreement” for a proposed
improvement that would utilize any portion of the Mutual’s Common Area. Prior to
the issuance of a Mutual Consent for Unit Alterations, that “Recordable Common
Area Agreement” must be filed with the Orange County Clerk/Recorder.

.A City of Laguna Woods permit is required, which may include the requirement to
obtain clearance from the South Coast Air Quality Management District (Asbestos
Hot Line at (909) 396-2336). Prior to the issuance of a Mutual Consent for Unit
Alterations, the appropriate City of Laguna Woods permit number(s) must be
submitted to the Division office located in the Laguna Woods Village Community
Center. The City permit must be finalized within the prescribed timeframe, and a
copy of the final permit must be submitted to the Division within two weeks.

.Prior to the issuance of a Mutual Consent for Unit Alterations, a complete set of
unit specific plans prepared by a licensed architect or structural engineer depicting
the proposed improvement must be submitted to the Division office located in the
Laguna Woods Village Community Center. The plans must depict any required
structural modifications ensuring the structural integrity of the building is
maintained upon completion of the proposed improvement.

Prior to the Issuance of a Mutual Consent for Unit Alterations, the Member must
have conducted an inspection of the waste lines, by a VMS Plumber, to assure no
repairs are needed. The inspection will be a chargeable service to the
Member. Inspection appointments are to be made with Resident Services, by
authorized persons only. Findings from the video inspection will be recorded on
the chargeable service ticket for Unit Alterations staff to review.

.Prior to the Issuance of a Mutual Consent for Unit Alterations, the approved
exterior surface colors should match the Building color; fence/gate color of white
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vinyl or black or white tubular steel or wrought iron is approved as identified on
Attachment

14. All improvements must be installed in accordance with the California State Building
Code, and the published Mutual Architectural Alterations Standards. See
http://www.lagunawoodsvillage.com.

15.During construction, work hours established by the Mutual and the Noise
Ordinance set forth in the City of Laguna Woods Municipal Code must be adhered
to at all times.

16.During construction, both the Mutual Consent for Unit Alterations and the City
Building Permit must be on display for public view at all times in a location
approved by the Division.

17.1t is mandatory that no waste or materials associated with the construction be
dumped in the Village trash bins; such waste or materials associated with the
construction must be disposed of offsite by the contractor.

18.The Mutual Consent for Unit Alterations expires six months after the date of
approval, unless an application is submitted with fees and approved by the Division
for an extension. Only one extension for a maximum of an additional six months
may be granted.

19.Violations of the forgoing conditions or the Mutual’'s Governing Documents (See
http://www.lagunawoodsvillage.com), including, but not limited to, unpaid
assessments, work outside the approved plans, excessive noise, illegal dumping,
or working after hours, will result in disciplinary action, which could result in a stop
work notice, loss of privileges and/or severe fines to the Member. Such fines left
unpaid will result in forfeiture of a portion or all of the Conformance Deposit
required above or other legal remedy.

20. Mutual Member shall indemnify, defend and hold harmless United and its officers,
directors, committee Members and agents from and against any and all claims,
demands, costs, fines, judgments, settlements and any other costs, expenses,
amounts and liabilities arising from Mutual Member’'s improvements and
installation, construction, design and maintenance of same.
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STAFF REPORT

DATE: November 28, 2017
FOR: Architectural Control and Standards Committee

SUBJECT: Variance Request: Mr. and Mrs. Broughton of 557-P (Cadiz, 6A)
Retain Unapproved Door and Window Conversion on Balcony

RECOMMENDATION

Staff recommends the Board approve the request retain the unapproved removal of
door to balcony and window to door conversion on balcony with the conditions listed in
Appendix A.

BACKGROUND

Douglas and Shoojen Broughton of 557-P Avenida Sevilla, a Cadiz style unit, requests
Board approval of a variance to retain an unapproved removal of door to balcony and
window to door conversion on the balcony of their unit.

The Broughtens’ United Mutual Membership became effective on 6/8/17 with no prior
residency within the community on file.

While working in the area, Staff noticed unauthorized construction taking place at the
unit and notified the City of Laguna Woods. A Stop Work Notice was issued by the City
on 9/1/17 for unpermitted alterations that require a regulated materials evaluation.

On 10/6/17 a Variance was submitted to retain the unauthorized non-standard
alterations as listed in this report. On 10/24/17, complete plans were submitted with a
Mutual Consent Application for additional unit remodel work (as shown on next page).

There are no existing Mutual Standards allowing for a door removal, or a window to
door conversion to the balcony, and therefore requires Board approval.

Plans with dimensions have been submitted for review (Attachment 1).

DISCUSSION

The original floor plan of the Cadiz style unit has a single door which is 36 inches wide
by 80 inches high and a large window, 96 inches wide by 47 inches high, leading from
the living room to the balcony.

The unauthorized alteration filled in the original single doorway, replacing the opening
with wood frame and stucco finish and installed a through-wall heat pump in the same
location as the original door. The original window was removed and replaced with white
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vinyl French doors that fill the same width as the original opening but measure 80
inches in height.

A City of Laguna Woods building permit final would verify compliance with all applicable
building codes.

A Neighbor Awareness Notice was sent to unit 556-C due to being in the line of sight of
the proposed work within 150 feet.

At the time of writing this report, there are four open Mutual Consents for unit 557-P
issued over the counter. These open Mutual Consents are listed in the following table:

Description Issued Date Mutual Permit
Heat Pump in Living Room 10/24/2017 172066
Wall Revision in Kitchen 10/24/2017 172066
Vanity in Bathroom 10/24/2017 172066
Kitchen Remodel 10/24/2017 172066

Staff researched the existing files and found no similar window to door conversions or
balcony door removals.

Due to work being performed without prior Mutual approval that also involved regulated
materials requiring evaluation, Staff has contacted Compliance for Member disciplinary
action to be taken.

Prepared By: Gavin Fogg, Manor Alterations Inspector

Reviewed By: Kurt Wiemann, Permits, Inspections & Restoration Manager
Committee Routing: Architectural Control and Standards Committee
ATTACHMENT(S)

Appendix A: Conditions of Approval

Attachment 1: Site Plans

Attachment 2: Variance Request, October 6, 2017
Attachment 3: Photos

Attachment 4: Map
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APPENDIX A

CONDITIONS OF APPROVAL

Conditions of Approval:

1. No improvement shall be installed, constructed, modified or altered at Manor 557-P,
(“Property”) within the United Laguna Woods Mutual (“Mutual”) without an approved
Mutual Consent for Manor Alterations application for the improvement has been
made to, and approved, in writing, by, the Village Management Services, Inc. (“VMS,
Inc.”), Manor Alterations Division (“Division”), or, in the event of a Variance from the
Mutual’'s Alteration Standards, the Architectural Control and Standards Committee
(“ACSC"). In the event written permission is given for the installation, construction,
modification or alteration of any improvement(s) upon the Property, the Member
(“Members”) agrees to comply with the Mutual's Governing Documents and any
specific terms or conditions imposed, and that the installation, construction,
modification or alteration shall be in strict compliance with the terms of the approval.

2. A Mutual Consent for Manor Alterations has been granted at 557-P for Retain
Unauthorized Door Removal and Window to Door Conversion on Balcony,
subject to the attached plans stamped approved and is subject to a final inspection
by the Division. Any variations to the approved attached plans are not allowed and
could result in a stop work notice and/or severe fines to the Member.

3. Member hereby consents to and grants to the Mutual and the Division, and their
representatives, a right of entry upon the Property at any time to be used to inspect
the Property and the improvements thereon and for the Mutual and the Division, and
their representatives and contractors to remedy any violation upon the Property,
including, but not limited to, removing trash, removing any improvement installed
without approval or modifying an improvement to bring the same into compliance
with the terms of the approval.

4. All costs for maintenance, repair, renovation, replacement or removal of the
improvement, present and future, are the responsibility of the Property’s Member at
557-P and all future Mutual members at 557-P.

5. Member shall be responsible for all activity by contractors, subcontractors, material
suppliers and their employees and agents and any others who perform work on the
Property, including any violation of the Mutual's Governing Documents, including,
but not limited to, traffic and parking violations, maintenance of a clean job site at all
times, and use of Mutual property for storage of equipment or materials without prior
approval. Member acknowledges and agrees that all such persons are his/her
invitees. Member shall be responsible for informing all his/her invitees of the
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Mutual's Rules and Regulations. Member shall be liable for any violation of the
Mutual’'s Governing Documents by any invitee, including any fine, assessment or
other charge levied in connection therewith.

6. Member is responsible for following the gate clearance process
(http://www.lagunawoodsvillage.com) in place to admit contractors and other
invitees.

7. Member’s contractors and other invitees shall travel to and from the job site by the
most direct route available and are not authorized to use Mutual recreational
facilities or other amenities while they are in the Village for performance of work in
connection with the Property.

8. Parking of contractors or other invitees’ vehicles is prohibited in covered resident
parking, open resident spaces, handicapped spaces or fire lanes. Contractors or
other invitees must park on the street. To the extent possible contractors’ or other
invitees’ vehicles should be limited in number.

9. A City of Laguna Woods permit is required, which may include the requirement to
obtain clearance from the South Coast Air Quality Management District (Asbestos
Hot Line at (909) 396-2336). Prior to the issuance of a Mutual Consent for Manor
Alterations, the appropriate City of Laguna Woods permit number(s) must be
submitted to the Division office located in the Laguna Woods Village Community
Center. The City permit must be finalized within the prescribed timeframe, and a
copy of the final permit must be submitted to the Division within two weeks.

10.Prior to the issuance of a Mutual Consent for Manor Alterations, a complete set of
unit specific plans prepared by a licensed architect or structural engineer depicting
the proposed improvement must be submitted to the Division office located in the
Laguna Woods Village Community Center. The plans must depict any required
structural modifications ensuring the structural integrity of the building is maintained
upon completion of the proposed improvement.

11.Prior to the Issuance of a Mutual Consent for Manor Alterations, the approved
exterior surface colors should match the Building color; fence/gate color of white
vinyl or black or white tubular steel or wrought iron is approved as identified at
Resident Services, located on ground floor of Community Center.

12.All improvements must be installed in accordance with the California State Building
Code, and the published Mutual Architectural Alterations Standards. See
http://www.lagunawoodsvillage.com.

13.During construction, work hours established by the Mutual and the Noise Ordinance
set forth in the City of Laguna Woods Municipal Code must be adhered to at all
times.
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14.During construction, both the Mutual Consent for Manor Alterations and the City
Building Permit must be on display for public view at all times in a location approved
by the Division.

15.1t is mandatory that no waste or materials associated with the construction be
dumped in the Village trash bins; such waste or materials associated with the
construction must be disposed of offsite by the contractor.

16.The Mutual Consent for Manor Alterations expires six months after the date of
approval, unless an application is submitted with fees and approved by the Division
for an extension. Only one extension for a maximum of an additional six months
may be granted.

17.Violations of the forgoing conditions or the Mutual's Governing Documents (See
http://www.lagunawoodsvillage.com), including, but not Ilimited to, unpaid
assessments, work outside the approved plans, excessive noise, illegal dumping, or
working after hours, will result in disciplinary action, which could result in a stop work
notice, loss of privileges and/or severe fines to the Member. Such fines left unpaid
will result in forfeiture of a portion or all of the Conformance Deposit required above
or other legal remedy.

18.Mutual member shall indemnify, defend and hold harmless United and its officers,
directors, committee members and agents from and against any and all claims,
demands, costs, fines, judgments, settlements and any other costs, expenses,
amounts, and liabilities arising from Mutual member’s improvements and installation,
construction, design and maintenance of same.

19.The Mutual Consent Applicant or agent must contact the Manor Alterations Division
as soon as the project is complete and has received a Final City of Laguna Woods
permit approval in order to arrange a final inspection for Mutual Consent.
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STAFF REPORT

DATE: November 28, 2017
FOR: Architectural Control and Standards Committee

SUBJECT: Variance Request: Ms. Deborah C Lacombe of 2047-A (Valencia,
FGO04) Room Addition, Bathroom Split, Window to Door, Window and
Doors Addition to Atrium

RECOMMENDATION

Staff recommends the Board approve the request for the proposed room addition,
bathroom split, window to door revision, and window and doors addition to the atrium
with the conditions listed in Appendix A.

BACKGROUND

Ms. Deborah C. Lacombe of 2047-A Via Mariposa E, a Valencia style unit, requests
Board approval of a variance to install a room addition on the existing front patio and to
perform a non-standard bathroom split, convert an existing window between the master
bedroom and the patio to French doors and add a window and French doors to the
atrium.

There are no Standard plans for the proposed room addition, bathroom split, or the
proposed windows and door replacements. There is a window to door conversion for
the proposed door from master bedroom to patio; however the Standard indicates a
sliding glass door rather than the French doors of this proposal. As a result, a Variance
is needed for each of the aforementioned items.

Plans and specifications have been submitted for review (Attachment 1).

DISCUSSION

The proposed room addition would use a small portion of the front patio to enlarge the
kitchen and construct a den using a portion of the original living room. The existing front
patio is currently surrounded by a 5 foot 4 inch high block wall. Ms. Lacombe proposes
to relocate the front exterior wall of the living room 5 feet into the patio area, continuing
the kitchen roof line across the alteration (see Attachment 3 for example photos). The
entry door would be relocated to the new wall, facing the patio.

A new partition wall is proposed to be installed in the living room and old entry way to
enclose a new 8 foot by 10 foot space to be used as a den. An entry to the new den
would be installed adjacent to the existing kitchen. A new window, which is 3 feet wide
by 5 feet high, would be facing onto the patio and would be installed on the exterior wall.
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A Standard exists for a window in this location; the standard window dimensions are 3
feet by 3 feet 6 inches.

The proposed bathroom split involves relocating the master bathroom closet to the
adjacent wall to allow the bathroom footprint to be extended 3 feet into the bedroom. A
door would be added from the master bedroom to create an en suite. A new partition
wall would be constructed to separate the bathroom. In the new guest bathroom, a
shower is proposed along with a toilet and small vanity. An additional partition wall
would be constructed to accommodate a washer/dryer closet which would be accessible
from the hallway.

Ms. Lacombe proposes to replace the existing master bedroom window, which is 6 feet
wide and 4 feet tall, faces the patio, with French doors measuring 5 feet wide by 6 feet 8
inches tall. A standard exists for a door replacement measuring 6 feet wide by 6 feet 8
inches tall; the Standard indicates a sliding glass door for the replacement.

Finally, Ms. Lacombe proposes to replace the existing windows and sliding glass door
to the atrium with matching French doors which are 5 feet wide by 6 foot 8 inches tall,
would be located opposite each other, leading to the guest bedroom and dining room.

A Neighbor Awareness Notice was sent to Units 2047-B, 2047-C and 2047- D due to
sharing common walls and/or being within 150 feet with line of sight.

At the time of writing the report, there are no open Mutual Consents for 2047-D.

A bathroom addition for a similar unit was approved for 2160-A in September 2017, and
602-A in November 2017. A room addition on front patio was approved at 2147-B in
June 2017.

All future costs and maintenance associated with the subject alterations are the
responsibility of the Mutual member(s) at 2047-A

Prepared By: Gavin Fogg, Manor Alterations Inspector

Reviewed BYy: Kurt Wiemann, Permits, Inspections & Restoration Manager
Committee Routing: Architectural Control and Standards Committee
ATTACHMENT(S)

Appendix A: Conditions of Approval

Attachment 1: Site Plans

Attachment 2: Variance Request, October 26, 2017

Attachment 3: Standard Plan for window and door additions onto Patio
Attachment 4: Photos

Attachment 5: Map
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APPENDIX A

CONDITIONS OF APPROVAL

Conditions of Approval:

1. No improvement shall be installed, constructed, modified or altered at Unit 2047-A,
(“Property”) within the United Laguna Woods Mutual (“Mutual”) without an approved
Mutual Consent for Manor Alterations application for the improvement has been
made to, and approved, in writing, by, the Village Management Services, Inc. (“VMS,
Inc.”), Manor Alterations Division (“Division”), or, in the event of a Variance from the
Mutual’'s Alteration Standards, the Architectural Control and Standards Committee
(“ACSC”). In the event written permission is given for the installation, construction,
modification or alteration of any improvement(s) upon the Property, the Member s
(“Member ") agrees to comply with the Mutual's Governing Documents and any
specific terms or conditions imposed, and that the installation, construction,
modification or alteration shall be in strict compliance with the terms of the approval.

2. A Mutual Consent for Unit Alterations has been granted at 2047-A for a Room
Addition, Bathroom Split, Window to Door, Window and Doors Addition to
Atrium, subject to the attached plans stamped approved and is subject to a final
inspection by the Division. Any variations to the approved attached plans are not
allowed and could result in a stop work notice and/or severe fines to the Member.

3. Member hereby consents to and grants to the Mutual and the Division, and their
representatives, a right of entry upon the Property at any time to be used to inspect
the Property and the improvements thereon and for the Mutual and the Division, and
their representatives and contractors to remedy any violation upon the Property,
including, but not limited to, removing trash, removing any improvement installed
without approval or modifying an improvement to bring the same into compliance
with the terms of the approval.

4. All costs for maintenance, repair, renovation, replacement or removal of the
improvement, present and future, are the responsibility of the Property’s Member at
2047-A and all future Mutual Members at 2047-A.

5. Member shall be responsible for all activity by contractors, subcontractors, material
suppliers and their employees and agents and any others who perform work on the
Property, including any violation of the Mutual's Governing Documents, including,
but not limited to, traffic and parking violations, maintenance of a clean job site at all
times, damage to Mutual property, and use of Mutual property for storage of
equipment or materials without prior approval. Member acknowledges and agrees
that all such persons are his/her invitees. Member shall be responsible for informing
all his/her invitees of the Mutual’'s Rules and Regulations. Member shall be liable for
any violation of the Mutual's Governing Documents by any invitee, including any
fine, assessment or other charge levied in connection therewith.
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6.

10.

11.

13.

Member is responsible for following the gate clearance process
(http://www.lagunawoodsvillage.com) in place to admit contractors and other
invitees.

Member’s contractors and other invitees shall travel to and from the job site by the
most direct route available and are not authorized to use Mutual recreational
facilities or other amenities while they are in the Village for performance of work in
connection with the Property.

. Parking of contractors or other invitees’ vehicles is prohibited in covered resident

parking, open resident spaces, handicapped spaces or fire lanes. Contractors or
other invitees must park on the street. To the extent possible contractors’ or other
invitees’ vehicles should be limited in number.

A City of Laguna Woods permit is required, which may include the requirement to
obtain clearance from the South Coast Air Quality Management District (Asbestos
Hot Line at (909) 396-2336). Prior to the issuance of a Mutual Consent for Unit
Alterations, the appropriate City of Laguna Woods permit number(s) must be
submitted to the Division office located in the Laguna Woods Village Community
Center. The City permit must be finalized within the prescribed timeframe, and a
copy of the final permit must be submitted to the Division within two weeks.

Prior to the issuance of a Mutual Consent for Unit Alterations, a complete set of unit
specific plans prepared by a licensed architect or structural engineer depicting the
proposed improvement must be submitted to the Division office located in the
Laguna Woods Village Community Center. The plans must depict any required
structural modifications ensuring the structural integrity of the building is maintained
upon completion of the proposed improvement.

Prior to the Issuance of a Mutual Consent for Unit Alterations, the Member must
have conducted an inspection of the waste lines, by a VMS Plumber, to assure no
repairs are needed. The inspection will be a chargeable service to the
Member. Inspection appointments are to be made with Resident Services, by
authorized persons only. Findings from the video inspection will be recorded on the
chargeable service ticket for Unit Alterations staff to review.

Prior to the issuance of a Mutual Consent for Unit Alterations, if required, a Mutual
Roof Alteration Notification (“Tie-In Form”) must be submitted to the Division. All
roof tie-ins must be performed by a C-39 Licensed Contractor. The Member may
hire a C-39 Licensed Contractor of his/her own choice to perform roof tie-ins for the
installation of solar panels on all roof types except PVC Cool Roofs. For PVC Cool
Roofs, regardless of the roof type, all tie-ins must be performed by the Mutual’s
roofing contractor at the Member ’s expense. All tie-ins may only be made to sound
structural elements. Existing structural elements proposed to be tied to, which exhibit
signs of dry rot or other structural defects, must be repaired at the Mutual’'s expense
prior to installation.

14.Prior to the Issuance of a Mutual Consent for Unit Alternations, the Member shall
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request a Broadband infrastructure inspection to assure that Mutual property is
appropriately identified in order to be addressed during construction.

15.Prior to the Issuance of a Mutual Consent for Unit Alterations, the approved exterior
surface colors should match the Building color; fence/gate color of white vinyl or
black or white tubular steel or wrought iron is approved as identified on Attachment

16. All improvements must be installed in accordance with the California State Building
Code, and the published Mutual Architectural Alterations Standards. See
http://www.lagunawoodsvillage.com.

17.During construction, work hours established by the Mutual and the Noise Ordinance
set forth in the City of Laguna Woods Municipal Code must be adhered to at all
times.

18.During construction, both the Mutual Consent for Unit Alterations and the City
Building Permit must be on display for public view at all times in a location approved
by the Division.

19.1t is mandatory that no waste or materials associated with the construction be
dumped in the Village trash bins; such waste or materials associated with the
construction must be disposed of offsite by the contractor.

20.The Mutual Consent for Unit Alterations expires six months after the date of
approval, unless an application is submitted with fees and approved by the Division
for an extension. Only one extension for a maximum of an additional six months
may be granted.

21.Violations of the forgoing conditions or the Mutual’'s Governing Documents (See
http://www.lagunawoodsvillage.com), including, but not Ilimited to, unpaid
assessments, work outside the approved plans, excessive noise, illegal dumping, or
working after hours, will result in disciplinary action, which could result in a stop work
notice, loss of privileges and/or severe fines to the Member. Such fines left unpaid
will result in forfeiture of a portion or all of the Conformance Deposit required above
or other legal remedy.

22. Mutual Member shall indemnify, defend and hold harmless United and its officers,
directors, committee Members and agents from and against any and all claims,
demands, costs, fines, judgments, settlements and any other costs, expenses,
amounts and liabilities arising from Mutual Member’s improvements and installation,
construction, design and maintenance of same.
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Example of roof line after room addition.
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STAFF REPORT

DATE: November 28, 2017
FOR: Architectural Control and Standards Committee

SUBJECT: Variance Request: Mr. Danny Yeam of 2054-F (Coronado, PP08)
Appeal of Board Denial to Retain Unapproved Pergola on Front Patio.

RECOMMENDATION

Staff recommends the Board deny the variance request and require the removal within
30 days. The Pergola does not meet patio cover guidelines set out in the United Mutual
Standards.

Should the Board approve, Staff would recommend with the conditions listed in
Appendix A.

BACKGROUND

On June 9, 2017 Staff received notification of a non-compliant structure located in the
front patio of unit 2054-F. Following a site visit, Staff found a non-approved patio cover
type structure (pergola) on the front patio of 2054-F. Mutual Member, Mr. Danny Yeam,
was contacted and given notice to remove the structure or apply for a variance within 30
days. Within 30 days, Mr. Danny Yeam of 2054-F of Via Mariposa E submitted a
Variance Request (See Attachment 1) to retain the pergola.

On August 22, 2017 following a review of the request and accompanying Staff report,
the United Architectural Control and Standards Committee recommended denial of the
request to retain the pergola to the Board. On September 12, the Board upheld the
Committee’s recommendation and a letter of denial was mailed to the Member. On
October 4, a letter of Appeal to the Board’s decision was received by the General
Manager'’s office.

Staff met with Mr. Yeam on October 5 following receiving the letter of appeal and
explained to him the pergola does not meet existing Mutual Standards.

DISCUSSION

Mr. Yeam is requesting to retain a pergola located on the front patio of his unit. The
pergola is a free standing structure with the dimensions of 10 feet by 10 feet 7 inches. A
black powder coat finish makes the pergola weather resistant.

There is no Mutual Standard for free standing structures to provide cover on patios.
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The existing slump block patio wall is 5 feet 4 inches tall, leaving approx. 1 foot 8 inches
of the pergola visible from neighboring units and the walkway around the building.

A letter of dispute was received from a neighbor regarding the pergola.

The existing Mutual Standard for patio covers requires the use to be of aluminum or
vinyl (including alum wood, or vinyl clad materials) and requires the color for aluminum
patio covers to be white, almond, or bronze and the color options for vinyl materials to
be white, taupe, or tan. The Standard does not allow for cloth covers.

A Neighbor Awareness Notice was issued to all units that have a line of sight of the
pergola. This consisted of 2054-G, 2054-E and 2055-C.

At the time of writing this report there are no open Mutual Consent permits for unit 2054-
F.

Due to a pre-existing Mutual Standard for patio covers being available that sets out
materials and color schemes to be used, Staff recommends denial of the request and
removal within 30 days.

Prepared By: Gavin Fogg, Manor Alterations Inspector

Reviewed By: Kurt Wiemann, Permits, Inspections & Restoration Manager
Committee Routing: Architectural Control and Standards Committee
ATTACHMENT(S)

Appendix A: Conditions of Approval

Attachment 1: Letter of Appeal, October 4, 2017
Attachment 2: Letter of Dispute from Neighbor
Attachment 3: Variance Report, August 22, 2017
Attachment 4: Photos

Attachment 5: Map
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APPENDIX A

CONDITIONS OF APPROVAL

Conditions of Approval:

1.

No improvement shall be installed, constructed, modified or altered at Manor 2054-
F, (“Property”) within the United Laguna Woods Mutual (“Mutual”’) without an
approved Mutual Consent for Manor Alterations application for the improvement has
been made to, and approved, in writing, by, the Village Management Services, Inc.
(“VMS, Inc.”), Manor Alterations Division (“Division”), or, in the event of a Variance
from the Mutual's Alteration Standards, the Architectural Control and Standards
Committee (“ACSC”). In the event written permission is given for the installation,
construction, modification or alteration of any improvement(s) upon the Property, the
Member s (“Member ”) agrees to comply with the Mutual’'s Governing Documents
and any specific terms or conditions imposed, and that the installation, construction,
modification or alteration shall be in strict compliance with the terms of the approval.

A Mutual Consent for Manor Alterations has been granted at 2054-F for Retaining
Pergola in Front Patio, subject to the attached plans stamped approved and is
subject to a final inspection by the Division. Any variations to the approved attached
plans are not allowed and could result in a stop work notice and/or severe fines to
the Member.

Member hereby consents to and grants to the Mutual and the Division, and their
representatives, a right of entry upon the Property at any time to be used to inspect
the Property and the improvements thereon and for the Mutual and the Division, and
their representatives and contractors to remedy any violation upon the Property,
including, but not limited to, removing trash, removing any improvement installed
without approval or modifying an improvement to bring the same into compliance
with the terms of the approval.

All costs for maintenance, repair, renovation, replacement or removal of the
improvement, present and future, are the responsibility of the Property’s Member at
2054-F and all future Mututal members at 2054-F.

Member shall be responsible for all activity by contractors, subcontractors, material
suppliers and their employees and agents and any others who perform work on the
Property, including any violation of the Mutual's Governing Documents, including,
but not limited to, traffic and parking violations, maintenance of a clean job site at all
times, and use of Mutual property for storage of equipment or materials without prior
approval. Member acknowledges and agrees that all such persons are his/her
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invitees. Member shall be responsible for informing all his/her invitees of the
Mutual's Rules and Regulations. Member shall be liable for any violation of the
Mutual’'s Governing Documents by any invitee, including any fine, assessment or
other charge levied in connection therewith.

6. Member is responsible for following the gate clearance process
(http://www.lagunawoodsvillage.com) in place to admit contractors and other
invitees.

7. Member’s contractors and other invitees shall travel to and from the job site by the
most direct route available and are not authorized to use Mutual recreational
facilities or other amenities while they are in the Village for performance of work in
connection with the Property.

8. Parking of contractors or other invitees’ vehicles is prohibited in covered resident
parking, open resident spaces, handicapped spaces or fire lanes. Contractors or
other invitees must park on the street. To the extent possible contractors’ or other
invitees’ vehicles should be limited in number.

9. All improvements must be installed in accordance with the California State Building
Code, and the published Mutual Architectural Alterations Standards. See
http://www.lagunawoodsvillage.com.

10.During construction, work hours established by the Mutual and the Noise Ordinance
set forth in the City of Laguna Woods Municipal Code must be adhered to at all
times.

11.During construction, both the Mutual Consent for Manor Alterations and the City
Building Permit must be on display for public view at all times in a location approved
by the Division.

12.1t is mandatory that no waste or materials associated with the construction be
dumped in the Village trash bins; such waste or materials associated with the
construction must be disposed of offsite by the contractor.

13.The Mutual Consent for Manor Alterations expires six months after the date of
approval, unless an application is submitted with fees and approved by the Division
for an extension. Only one extension for a maximum of an additional six months
may be granted.

14.Violations of the forgoing conditions or the Mutual's Governing Documents (See
http://www.lagunawoodsvillage.com), including, but not Ilimited to, unpaid
assessments, work outside the approved plans, excessive noise, illegal dumping, or
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working after hours, will result in disciplinary action, which could result in a stop work
notice, loss of privileges and/or severe fines to the Member. Such fines left unpaid
will result in forfeiture of a portion or all of the Conformance Deposit required above
or other legal remedy.

15.Mutual member shall indemnify, defend and hold harmless United and its officers,
directors, committee members and agents from and against any and all claims,
demands, costs, fines, judgments, settlements and any other costs, expenses,
amounts and liabilities arising from Mutual member’s improvements and installation,
construction, design and maintenance of same.
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SECTION 46 BATHROOM SPLITS

APPLICATIONS

Bathroom splits are prohibited in Manors with two bathrooms.

Manors with two bathrooms may reconfigure walls and doors within the same foot
print only.

Manors with one full bathroom may split bathroom into two bathrooms as follows:
The original footprint may be extended up to three feet, in one direction.
The extension of a bathroom footprint may not involve a load bearing wall.
The extension of a bathroom footprint may not extend into adjacent hallways.

Prior to connecting into any plumbing work, the waste line is to be inspected by the
Mutual at the Member(s) expense.

Detailed architectural or engineered plans, including plumbing plans for all piping for
bathroom split alterations, shall be submitted to the Alterations Department for
approval. These plans shall include: pipe penetrations, location of plumbing
connections and vents, pipe sizes, and types. As-builts shall be submitted if any
changes are made to the approved plans.

Sewer line connections will consist of a minimum 2" waste line tied into a minimum 2"
waste line.

All water supply lines shall be of Type M copper; minimum 1/2" diameter.
All pressure lines shall be securely strapped to prevent movement or knocking.

All piping in bathrooms with adjacent units shall be insulated for sound reduction,
including penetrations thorough framing.

The Mutual Member assumes all responsibility for any damage that may occur due to
construction.

ADDITIONAL REQUIREMENTS FOR INSTALLATIONS

Alterations involving common walls shall be fire rated per current California Building
Code.

All exhaust fans must be installed per the Exhaust Fan/Vent Installation Standard.

All penetrations through walls shall be properly sealed to prevent water intrusion.
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The waterproof integrity of the roof, including the selection and use of appropriate
flashing and sealers, must be maintained.

Roof tie-ins for vents on PVC Cool Roofs must be made by an approved roofing
contractor. A Roofing Contractor Verification Form will be required prior to the
issuance of a permit. A list of approved roofing contractors is available at the Laguna
Woods Village Manor Alterations Department.

Cutting or altering roof trusses for the installation of vents in attic spaces are strictly
prohibited.

OBLIGATIONS

Member is responsible for damages to roof or other structures that may be attributed
to damage caused by the alteration.

The Mutual Member is responsible for, and will bear all costs associated with, clean-
up or repair of mutual owned or controlled property made necessary by or resulting
from the alteration.
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DATE

NAME

Mutual Consent/Variance Request
Incomplete Document List

MANOR #

MODEL

Following staff’s initial review of your Mutual Consent/Variance Request, your request is
missing information and cannot be processed until it is received.

To complete your application please submit the following item(s):

[
[
[

OO

O OO

OO0

OOdn

Authorized signatures on application

Certificate of Contractors’ Liability Insurance

Provide City final inspection certification for any expired Mutual Consents or
permits

Existing site plan with accurate dimensions

Proposed site plan with scope of work, dimensions, and specifications in 11” x17”
format

Proposed elevations (side views) in 11" x17” format

Window Schedule (table of proposed windows including opening dimensions)
Door Schedule (table of proposed doors including opening dimensions and
finishes)

Proposed plumbing plans

Information regarding how the patio enclosure/patio covers will tie-in with existing
building, including any modifications to gutters/downspouts

Information regarding location of HVAC Condenser, including dimensions from
buildings

Location of exhaust vents for dryers, microwaves, and range hoods

Alternative heat source compliance

Recordable Common Area Agreement Wet Stamped Engineering/Architectural
Plans

Neighbor Awareness Form

Roof Tie-In Form

Landscape Request Form

Mutual Waste Line Clearance
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Mutual Consent/Variance Request Document List

Additional Notes:

If this information is not received within 45 days, your application will be voided.

Should you require further information or assistance, please call (949)597-4600 or email
at alterations@vmsinc.org.

Sincerely,

Name

Title
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